
Technology Enhanced Consulting Solutions
For Construction Safety Program Management

BSI’s Technology Enhanced Consulting Solutions provide a web-based platform for the collection, 

reporting and analysis of a vast range of key construction project safety data. Used on some of the 

largest, most complex, multi-site projects in the world, our solutions provide:

• State-of-the-art safety program management

•  Actionable safety insights across all projects, global sites and contractors

•  24x7 access to proprietary, web-based, interactive dashboards and on-demand reporting

•  Consolidated information and safety data for reporting and trend analysis of:

 – Contractor safety performance

 – Incidents and corrective actions

 – Internal audit and inspection programs

 – Regulatory compliance

 – Unsafe conditions and behaviors

 – Training and document compliance

Key Safety Management Areas

• Incident Log / Investigation / Reporting
• Training/License Compliance
• Contractor Performance Reporting
• Compliance/Observation Inspections
• Defi ciencies / NOV / SWO Management
• Legal Requirements Permit Management 
• Safety Meetings
• Documentation Management
• Search Knowledge Base

Compliance Management 
Increase transparency and control

Compliance is not only necessary for business success; it 

can help ensure organizational resilience. From internal 

procedures and external regulatory requirements to industry 

or international standards and codes of conduct, you need a 

robust approach. One that helps you keep customers happy, 

enables your employees to perform better, protects your 

organization and helps you achieve your goals.  

That’s where EntropyTM  Software– Compliance Management can help.

Compliance Management is an integrated audit tool that helps you to 

identify, monitor and control associated compliance risks and operational 

activities. It provides you a consistent approach to manage and streamline 

processes across standards, legislation or internal procedures that are 

relevant to your organization – so you can be more effective and have 

confidence in your compliance program. 

With user friendly features, dashboards and reports you’ll be able to:

• schedule, plan and conduct audits

• identify non-conformances and observations

• easily track, close and/or escalate related actions 

• get real-time reports on audit and compliance

• obtain a complete view of the compliance landscape

Whether you manage compliance by location, business unit or in one central 

location, Entropy Software can give you visibility of your performance and 

help your operations run smoothly.  

Actions

• Action plans and investigations 

• Task assignment

• Reminders and escalation

• Traceability to audit

Findings

• Non-conformance Reporting

• Recommendations

• Complaint Handling 

Audits

• Audit program management – 

internal, external, third party

• Recurring and/or quick audits

• Reports/scorecards

Risk

• Quality control and issue 

identification

• FMEA and other risk 

assessments

• Standard and administrable 

methodologies

Compliance features and tools

Find out more
+1 800 790 6236
bsigroup.com/ehs

ehs@bsigroup.com  

 Technology
Solutions

Compliance
Management

Incident
Management

Knowledge
Management

!



Compliance Management 
Increase transparency and control

Compliance is not only necessary for business success; it 

can help ensure organizational resilience. From internal 

procedures and external regulatory requirements to industry 

or international standards and codes of conduct, you need a 

robust approach. One that helps you keep customers happy, 

enables your employees to perform better, protects your 

organization and helps you achieve your goals.  

That’s where EntropyTM  Software– Compliance Management can help.

Compliance Management is an integrated audit tool that helps you to 

identify, monitor and control associated compliance risks and operational 

activities. It provides you a consistent approach to manage and streamline 

processes across standards, legislation or internal procedures that are 

relevant to your organization – so you can be more effective and have 

confidence in your compliance program. 

With user friendly features, dashboards and reports you’ll be able to:

• schedule, plan and conduct audits

• identify non-conformances and observations

• easily track, close and/or escalate related actions 

• get real-time reports on audit and compliance

• obtain a complete view of the compliance landscape

Whether you manage compliance by location, business unit or in one central 

location, Entropy Software can give you visibility of your performance and 

help your operations run smoothly.  

Actions

• Action plans and investigations 

• Task assignment

• Reminders and escalation

• Traceability to audit

Findings

• Non-conformance Reporting

• Recommendations

• Complaint Handling 

Audits

• Audit program management – 

internal, external, third party

• Recurring and/or quick audits

• Reports/scorecards

Risk

• Quality control and issue 

identification

• FMEA and other risk 

assessments

• Standard and administrable 

methodologies

Compliance features and tools

Compliance Management 
Increase transparency and control

Compliance is not only necessary for business success; it 

can help ensure organizational resilience. From internal 

procedures and external regulatory requirements to industry 

or international standards and codes of conduct, you need a 

robust approach. One that helps you keep customers happy, 

enables your employees to perform better, protects your 

organization and helps you achieve your goals.  

That’s where EntropyTM  Software– Compliance Management can help.

Compliance Management is an integrated audit tool that helps you to 

identify, monitor and control associated compliance risks and operational 

activities. It provides you a consistent approach to manage and streamline 

processes across standards, legislation or internal procedures that are 

relevant to your organization – so you can be more effective and have 

confidence in your compliance program. 

With user friendly features, dashboards and reports you’ll be able to:

• schedule, plan and conduct audits

• identify non-conformances and observations

• easily track, close and/or escalate related actions 

• get real-time reports on audit and compliance

• obtain a complete view of the compliance landscape

Whether you manage compliance by location, business unit or in one central 

location, Entropy Software can give you visibility of your performance and 

help your operations run smoothly.  

Actions

• Action plans and investigations 

• Task assignment

• Reminders and escalation

• Traceability to audit

Findings

• Non-conformance Reporting

• Recommendations

• Complaint Handling 

Audits

• Audit program management – 

internal, external, third party

• Recurring and/or quick audits

• Reports/scorecards

Risk

• Quality control and issue 

identification

• FMEA and other risk 

assessments

• Standard and administrable 

methodologies

Compliance features and tools



©
 2

0
18

 T
he

 B
ri

ti
sh

 S
ta

nd
ar

ds
 In

st
it

ut
io

n.
 A

ll 
R

ig
ht

s 
R

es
er

ve
d.

   
  B

S
I/

U
K

/1
16

1/
EN

T/
0

8
17

/E
N

/B
LD

Compliance Management – Increase transparency and control

What are the benefits of Compliance Management?

• Automates tasks in your compliance workflows, ensuring 

timely close-out of actions 

• Streamlines your processes, helping you be more proactive 

and improve your efficiency 

• Reduces operational and administration time, costs  and risk

• Increases visibility of critical compliance information across 

your organization through user-friendly dashboards and 

reports

• Improves productivity and accountability of management 

teams and auditors

• Supports timely implementation of a new management 

system, or integration of multiple management systems/ 

processes

• Empowers you to identify trends and compare performance

• Delivers analytics on non-conformities, providing actionable 

perspective to prevent costly results

• Improves the collection, capture and reporting of audit data

• Simplifies audit management, giving you an instant view of 

your organizations compliance

Take control –use Compliance Management notifications 

and report updates to make sure you meet your reporting 

deadlines and avoid any related penalties.

Entropy™ Software is a powerful business management solution that reduces 

the cost and effort needed to proactively manage risk, improve performance, 

accelerate compliance and help your business grow sustainably.

Composed of three core modules, it provides pre-configured templates and content 

across leading management system criteria and external regulatory requirements 

so you can effectively manage compliance, risk, incidents and related documents. 

A centralized system, you can access, track and share relevant information across 

your entire organization. 

Used globally, by companies of all sizes, Entropy Software enables you to 

streamline critical processes that drive continual improvement across all areas of 

the business.
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Core functions

Find out more

  
 

Schedule 
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improve
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findings
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Knowledge Management 
Stay in control of your knowledge assets

Knowledge within an organization is a valuable asset and important to achieving business excellence. 

Having this knowledge available in a format that is accurate and easily accessible, by the right people 

at the right time, can help build your resilience. You need to look beyond spreadsheets and traditional 

static file shares and adopt a company-wide view to increase efficiencies and improve decision-making.  

That’s where EntropyTM  Software – Knowledge Management can help.

• Design Documents

• Company policies

• Operating procedures

• Training courses and 

records

• Competency logs

• Legal register

• Management review 

meetings

• Equipment/asset 

management 

Types of knowledge assets 
Knowledge Management is an integrated tool that makes it easier and more 

efficient to share information and maintain competency. Whether its physical 

equipment, individual knowledge or information assets, it provides a robust 

platform to help you define related processes and strategies. You’ll be able to 

identify, store, evaluate, refine and share knowledge across your organization. 

Plus individuals gain visibility of knowledge assets they are accountable for, as 

well as associated actions they need to undertake. 

With user-friendly features, Knowledge Management allows you to:

• have a single knowledge base for all your information, including legal 

register

• access the latest versions of documents, procedures and records 

• connect and track training processes upon publication 

• set security features to manage approvals, like dual passwords and 

expiration, encryption and certification 

• schedule and record meetings to help reduce administration time

From technology and information to process and people, Knowledge 

Management powered by Entropy Software can give you the insight to drive 

efficiencies and stay in control of your information.

Compliance Management 
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Knowledge Management – Stay in control of your knowledge assets

What are the benefits of Knowledge Management?

• Automates the lifecycle of documents, saving you time and 

resource

• Supplies powerful analytics on competency tracking, 

providing real-time visibility and answers for employees, 

managers and executives 

• Enables version control, e-signatures and revision history, 

which helps demonstrate compliance with regulations

• Proves adherence and competency to policies and 

procedures, by connecting different documents and 

procedures to training courses 

• Ensures all users have instant access to information they 

need for their specific business role(s)

• Delivers a best practice information management approach, 

highlighting when issues arise or updates are outstanding so 

you can quickly take control and improve your performance

Personalized dashboards, reports, and automated reminders 

encourage employee participation and can help make your 

organization more effective.

Entropy™ Software is a powerful business management solution that reduces 

the cost and effort needed to proactively manage risk, improve performance, 

accelerate compliance and help your business grow sustainably.

Composed of three core modules, it provides pre-configured templates and content 

across leading management system criteria and external regulatory requirements 

so you can effectively manage compliance, risk, incidents and related documents. 

A centralized system, you can access, track and share relevant information across 

your entire organization. 

Used globally, by companies of all sizes, Entropy Software enables you to 

streamline critical processes that drive continual improvement across all areas  

of the business.
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Core document control functions

Send for 
review

Review 
document

Create 
document

Change 
and amend 

version 

Publish 
and auto 
inform

Accept  
or reject 

Link to 
training

Make 
changes

Find out more
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Incident Management 
Improve your Quality, Health, Safety and Environmental (QHSE) performance

Management of incidents and unplanned events have become 

a strategic issue that leaders can no longer ignore.  In today’s 

dynamic business world uncontrolled quality, environmental, 

health and safety risks can have catastrophic consequences 

for a company and their resilience. Plus complex compliance 

requirements make it a priority to proactively identify and 

monitor incidents to be more robust and drive performance. 

That’s where EntropyTM Software – Incident Management can help.

Incident Management is a convenient web-based tool, that allows you to 

record and analyse incidents, injuries/illnesses and near misses in one 

central repository. And every incident provides information, whether it 

identifies gaps, supports you to investigate the cause or helps you spot 

opportunities for improvement; it’s valuable insight at your fingertips. 

With user friendly dashboards and personalized reports you can:

• analyse performance by site and incident type

• measure performance against goals you set 

• align with your compliance needs

• get a consistent overview to share with stakeholders 

Whether you’re managing incidents, operational procedures, customer 

complaints or hazard registers, Entropy Software can help you stay  

in control.  

Quality

• Product returns

• Customer feedback and 

complaints

• Adverse notices

• Production line faults

• Facility incidents

• Near miss, incl. anonymous

Environmental

• Spills

• Exceedences

• Waterway/habitat

• Near miss, incl. anonymous

Health & Safety

• Hazards

• Injuries

• Illness

• Witness and investigations

• Near miss, incl. anonymous

Incident types

Plus you can create other incident 

classifications to support your individual 

requirements.

Compliance Management 
Increase transparency and control

Compliance is not only necessary for business success; it 

can help ensure organizational resilience. From internal 

procedures and external regulatory requirements to industry 

or international standards and codes of conduct, you need a 

robust approach. One that helps you keep customers happy, 

enables your employees to perform better, protects your 

organization and helps you achieve your goals.  

That’s where EntropyTM  Software– Compliance Management can help.

Compliance Management is an integrated audit tool that helps you to 

identify, monitor and control associated compliance risks and operational 

activities. It provides you a consistent approach to manage and streamline 

processes across standards, legislation or internal procedures that are 

relevant to your organization – so you can be more effective and have 

confidence in your compliance program. 

With user friendly features, dashboards and reports you’ll be able to:

• schedule, plan and conduct audits

• identify non-conformances and observations

• easily track, close and/or escalate related actions 

• get real-time reports on audit and compliance

• obtain a complete view of the compliance landscape

Whether you manage compliance by location, business unit or in one central 

location, Entropy Software can give you visibility of your performance and 

help your operations run smoothly.  

Actions

• Action plans and investigations 

• Task assignment

• Reminders and escalation

• Traceability to audit

Findings

• Non-conformance Reporting

• Recommendations

• Complaint Handling 

Audits

• Audit program management – 

internal, external, third party

• Recurring and/or quick audits

• Reports/scorecards

Risk

• Quality control and issue 

identification

• FMEA and other risk 

assessments

• Standard and administrable 

methodologies

Compliance features and tools
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Incident Management – Improve your QHSE performanace

What are the benefits of Incident Management?

• Reduces reoccurrence of incidents through consistent  

root cause investigations and corrective actions

• Provides greater efficiency through automated task 

allocation and progress updates 

• Allows you to easily set your KPIs, create relevant incident 

classifications and monitor your performance

• Improves your response time to incidents, helping to  

protect your brand 

• Delivers a consistent, integrated framework to align  

quality, environmental, and health and safety standards  

or business requirements

• Improves your ability to monitor risk and liability incidents 

through real-time information, reducing costs, disruption 

and penalties

• Compares your incident data, enabling trend analysis and 

effective decision-making across sites, business units or 

your entire organization

• Provides visibility of issues, incidents and tracking metrics 

through user-friendly dashboards and reports

• Simplifies compliance to standards, regulations, and/or 

internal business reporting requirements.

Entropy includes mandated form templates for OHSA and 

other governance standards that you can filter so they suit 

your regulatory needs

Entropy™ Software is a powerful business management solution that reduces 

the cost and effort needed to proactively manage risk, improve performance, 

accelerate compliance and help your business grow sustainably.

Composed of three core modules, it provides pre-configured templates and content 

across leading management system criteria and external regulatory requirements 

so you can effectively manage compliance, risk, incidents and related documents. 

A centralized system, you can access, track and share relevant information across 

your entire organization. 

Used globally, by companies of all sizes, Entropy Software enables you to 

streamline critical processes that drive continual improvement across all areas of 

the business.
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